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QUALICITIESMEETING

UBEDA (Spain)
July 6, 7 and 8 2006

Thursday 6th

: Technical committee meeting

Place: Hospital de Santiago

Dr

Time Topic Speakers
08:45 Registering of participants City of Ubeda + Quaiés
leader team
09:00 Welcome speech Juan Pizarro Navarrete, Mayc
of Ubeda
09:20 Reminder of the purposes of the meeting and the Meeting president : Luisa Leiva
work program Cobo
Animator: Raphaél Souchier
Benoit Stiévenart
09:40 Assessment of thevisit of Ubeda Team AFNOR
10:00 Debate: Setting up of Qualicitieslocal All
committees.
What stage of this step has every partner reached?
Good practices exchanges.
11:00 Break
11:30 Presentation of the project of good practices Team AFNOR, Amandine
registersincluding changes received by AFNOR | Leopold
before June 20th.
12:00 Debate on changes proposals R Souchier, A. Leopold,
Team AFNOR
All
14:00 Lunch
Debate on changes proposals R Souchier, A. Leopold,
18:00 Team AFNOR
All
19:30 End of works
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Friday 7th: Meeting of technical committee and steering cortaait

Place: Hospital de Santiago

Time | Topic Speakers
08:45 | Arrival of participants of the technical committee
09:00 | Reminder of the results reached the day before and| Presidency: Filomena Araujo
purpose of the day. Animator: R Souchier
A. Leopold, AFNOR
09:10 | Technical validation of the good practicesregister on | AFNOR, All
since Evora meeting.
10:10 | Workshops for the integration in the approach of AFNOR, All
identification, valorisation and development of local
skills necessary to the respect of each criteria.
11:00 Break
11:30 | Application of theregister, set up of criteria, self AENOR, Al
assessment ...
12:30 | Presentation of the new version of the self A. Leopold — B. Sabeg
assessment table
+ Training to the use of theinternet solution.
13:30 Question / Answer from partners All
13:50 Break
14:10 Advancement of the call to tender for Qualicities D Garcia, B Stievenart, A
communication tools launched by Ubeda. Leopold
14:20 Conclusion and reminder of next local working steps B Stievenart, R. Souchier, A
Leopold
15:00 Lunch
18:00 | Steering committee meeting Presidency : JJ Boelpaepe,
Animation : Ch Mourisard
Criteria and indicators of the reference frame. Participants : Elected
representatives
Experts : R Souchier, A
Leopold
19:00 | End of works

20 :00 Official dinner given by the City of Ubeda.




E/

QUALICITIES

DEVELOPPEMENT DURABLE g EEDJECT FART-F"‘ANCFP
‘ Saturday 8™: Steering committee meeting
Place: Hospital de Santiago
Time | Topic Speakers
09:00 | Arrival of participants
09:15 | Steering committee meeting Presidency : Peter Tasnadi

Validation of proposals made by technical committe¢ Animation : Ch Mourisard
Participants : Elected
representatives

Experts :R Souchier

11:30 Break

12:00 | Steering committee meeting idem
Validation of proposals made by technical committeg
14h15 | Presentation of future work concerning the label i
lasting

14h40 | Assessment of the wok session and conclusion JJ Boelpaepe

15h00 Lunch




