QUALI CITIES

~ DEVELOPPEMENT DURABLE

~ DES VILLES DE CULTURE
D OF SUSTAINABLE CULTURAL CITIES



I:I * 4 ,% ||
—1

* 4 , % | |

What is the European label Qualicities?

A will to offer a better quality of life and improve the quality of

services
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Contact : Amandine Léopold, PTE Qualicities, T€l33 4 9049 5909 — Fax : +33 4 9049 353mandine@avecnet.eu




European institutions of the Qualicities brand:
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Sensitize your community to the project
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Contact : Amandine Léopold, PTE Qualicities, T€l33 4 9049 5909 — Fax : +33 4 9049 353mandine@avecnet.eu
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Enter in a quality approach
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Phase of diagnosis

Contact : Amandine Léopold, PTE Qualicities, T€l33 4 9049 5909 — Fax : +33 4 9049 353mandine@avecnet.eu




Weaknesses Strengths

Threats Opportunities

Construction of the Local Progress Plan

Structure of the Local Progress Plan

1 - Definition of heritages included in the local approach
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2 - Qualicities local strategy
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3 — Local committee composition
(Indicate members’ positions and their skills which can be useful to reach the level of every

criterion of the referent document)
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Contact : Amandine Léopold, PTE Qualicities, T€l33 4 9049 5909 — Fax : +33 4 9049 353mandine@avecnet.eu
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Goal set by the community to

respect this criterion (synthesis) :

Deadlines

Description

Steps

Human Technical
means means,
procedure

Financial
means

Proofs

Short term
commitment

(1 year)

Medium term
commitment
(1 mandate)?

Long term
commitments

Comments

Contact : Amandine Léopold, PTE Qualicities, T€l33 4 9049 5909 — Fax : +33 4 9049 353mandine@avecnet.eu
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Obtain a positive audit report
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Contact : Amandine Léopold, PTE Qualicities, T€l33 4 9049 5909 — Fax : +33 4 9049 353mandine@avecnet.eu
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Contact : Amandine Léopold, PTE Qualicities, T€l33 4 9049 5909 — Fax : +33 4 9049 353mandine@avecnet.eu



